VetCentric

CASE STUDY

PAGEFLEX

(ampaign Summary

Objectives

* Automate the manual process for sending
out weekly reminders

* Increase response rates

* Save money on production and processing
costs

* Foster positive relationship business
partners and consumers

Results

* Significant increase in response rate
resulting in tens of thousands of orders

* 700 to 1,000 postcards are mailed each
week

* Production time reduced from three days to
a matter of hours

©  MSP Digital Direct Uses Pageflex
| to Automate Weekly Refill
Reminders for VetCentric

Program Overview

VetCentric is a complete veterinary
pharmacy fulfillment company that
works in partnership and with
independent veterinarian clinics around
the country. These partnerships combine
VetCentric’s prescription fulfillment
processes with the brand of the
veterinarian to provide the clinics’ clients
with delivery of nearly any prescription
medication and specialty service their
pet needs.

Each week, VetCentric mails refill
reminders to clients of the clinics that
they partner with. These reminders
provide an opportunity to sell renewals
to prescriptions and sales of other
products and services offered by
Vetcentric. The refill notices were sent
out as an 8%,” x 14” letter that was

produced on a laser printer and required
one full day of printing. After printing,
the project would require two additional
days for folding, inserting, sealing, and
metering.

This process was time-consuming and
required a great deal of manual
involvement. And because it was
produced weekly, VetCentric was
becoming more and more concerned
about costs.

Variable Data Makes
Reminder More Compelling

VetCentric worked with Pageflex
customer MSP Digital Direct to create an
efficient program to automate their
weekly refill reminder process. Using
Pageflex Form Driven Customization
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Frontline
at www.vetcentric.com

Plus’ prescription has run out.
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The first step was to redesign the mailer from its letter format into
a jJumbo postcard. Because variable data was being added to the
mailer, the text could be edited down from a long detailed letter
to one simple paragraph.

‘QO The Pageflex product line is a part of the Bitstream family of software products.




Module and Pageflex Data Merge
Module, MSP was able to develop an
efficient and creative system for
managing and mailing these reminders.

The first step was to redesign the mailer
from its letter format into a jumbo
postcard. Because variable data was being
added to the mailer, the text could be
edited down from a long detailed letter
to one simple paragraph. Adding this
level of personalization to the postcard
made the offer and information more
compelling to the pet owner and would
help to increase response rates.

Variable data fields included on the
postcard include:

Veterinary Clinic’s contact
information

The pet’s name

The pet owner’s name

The product that is due for refill
A discount offer

An expiration date

Images that vary between canine
and feline

Prescription identity

Additionally, four-color images of either
a dog or cat were added to the piece to
create a compelling one-to-one customer
experience.

The jumbo postcard had been designed
to ensure optimum workflow efficiency.
Each week, VetCentric sends a simple
data feed to MSP Digital Direct. MPS
receives the data from VetCentric and
merges it with the postcard using the
Pageflex Data Merge module. HP
Production Workflow and two HP
Indigo 5000 presses are used to RIP the
files and digitally print the direct mail
applications.

MSP Digital Direct is a direct marketing
services provider with print production
and mailing capabilities, specializing in
on-demand printing, Web-to-Print
portals and 1:1 marketing
communications. MSP Digital Direct
integrates award-winning printing
services with cutting-edge technology
that enables clients to target and reach
their customers with customized, highly
relevant messages that produce bottom-
line results and greater ROI.

Pageflex pioneered flexible variable data
software with its debut in 1997 and has
been a technology innovator in the Web-
to-print customization arena ever since.

Pageflex powers online document
customization portals for printers,

advertising agencies, marketing services
companies, and corporate marketing

departments worldwide.

available at www.vetcentric.com

Paula, Roscoe's Heartgard Plus” prescription has run out. Your refill is
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Plu’. Go to www, vefceniric,com and log on to your
VetCentne Medione Cabiner
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Dear Paula,
It i very important that Roscoe recenes preventive
medication eeery month. Act na and take 3200
alf your nest purchase of Hearmgard Plus”. The
drsoun lhohmnppuhlwm + available
wefill amdd weill remain in effec until 12/2/2006. = M“
June skt v ywtcentnic. com and log on w
Cabinet. 1228 SW 75 Ave
N Lauderdale, FL 33068-3615
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David, Lugar's Frontline Plus® prescription has run out. Your refill is
available at www.vetcentric.com
SAVE ¢1 e,
on your next purchase of Frontline
Plus”. Go to wiww YECeNTNC.com and log on to your
VetCentric Medicne Cabuner.
T i g s s
——
iy
\ Cith - R P
Ask your Vet about VEIStERE by £3¥ VetCentric =
Puiyad e Ti s e o 8
Dwar David,
18 s very impartant that Lugar recenaes preventive
madacation svery maonth. Act now and take $1.00
off your nest purchase of Frondine Plus”. The
discount has been applied to Lugar's availlable
rofill and will remain in effect until 12/2/2006. | e
Just wisit Wi VELCENLIC,COm and log on to David Krol
your WetCentric Mudsine Cabinet 24065
: Naperville, IL 60
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