
Overview 
Based in Tiffin, Ohio, Tiffin University 
offers graduate and undergraduate 
degrees in a range of programs. They 
offer classes that are onsite at the main 
campus and at remote locations, as well 
as an online graduate degree program. 
Their prospects include adult learners, 
recent college graduates, remote students 
interested in online courses and local 
students interested in on-campus 
programs. Competition for these 
students is intense and includes other 
local institutions and large national 
online universities with much larger 
marketing budgets. 

Tiffin University was interested in 
increasing enrollment in their graduate 
degree programs. Because of the range of 
courses they offer, and the variety of 
types of students they hope to attract to 
their graduate programs, Tiffin sought a 
way to respond to requests from 
prospects with a marketing piece that 
could speak directly to each prospect’s 
areas of interest. 

To accomplish this, they worked with 
Metzgers Printing + Mailing and 
developed a highly customized brochure 
that includes a range of variable content 
and is used to respond to prospects. 

A Variety of Goals 
Under their old fulfillment system Tiffin 
would respond to requests from 
prospects in a labor-intensive and costly 
way. Information was assembled by hand 
from various sources and mailed out in a 
folder. The mailing took up to a week to 
compile, and the cost approached $2.00 
per prospect.  

The University’s overall goal, of course, 
was to increase enrollment in their 
graduate degree program. In addition, 
they also wanted to: 

• Reduce the production and fulfillment 
costs of response pieces 

• Build on the success of the CRM 
system already in place at the campus 

• Respond to inquiries quickly 

C A S E  S T U D Y   Tiffin University Increases 
Enrollment By Creating 

Customized Response Pieces 
Pageflex Variable Publishing Technology Enables Metzgers 

Printing + Mailing to Create A Profitable Response Piece 
About Metzgers 

Metzgers Printing + Mailing is a family business with 50 full-
time employees and 20 part-time crew. The company provides 

offset printing, digital printing, mailing, and fulfillment services 
24 hours a day. Metzgers also provides computerized and 

automated warehouse and distribution services. Custom online 
ordering systems built for customers provide marketing support 

to dealers, facilities, resellers or distributors and are hosted at 
www.CorporateOrders.com. 
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• Create a marketing piece that 
resonates with the intended recipients 
and motivates them to contact the 
Admissions Department. 

One Design, Many Versions 
Metzgers used Pageflex Storefront—a 
software application that enables 
companies to define, auto-generate, and 
manage attractive Web-to-print 
document customization and ordering 
Web sites—to automate the fulfillment 
process. This new fulfillment system 
gives the University admissions group an 
online system for generating highly 
customized brochures containing the 
precise information each prospect 
requests. Through automation and 
digital printing Metzgers can mail 
brochures to prospective students within 
days of their information request. 

The response brochure was designed by 
the University, and then Metzgers used 
the Pageflex design application to 
generate a template with designated 
locations for the variable content. The 
Pageflex design application is modeled 
after popular layout applications, but 
gives users the additional functionality 
needed to build templates that can flex 
the layout based on the size of the 
variable content and copyfit text as 
necessary, all while maintaining a 
pleasing document design. These are the 
properties that ensure design integrity, 
regardless of the variable content that 
will flow into final documents. 

Almost all of the Tiffin Admissions 
brochure is variable, including its text 
and images. For example, if the prospect 
is an adult learner interested in an on-
campus graduate program in Criminal 
Justice, the brochure is customized to 
include photos of a law enforcement 
officer, an overview of the criminal 
justice program, course descriptions for 
the criminal justice major, testimonials 
from graduates of the criminal justice 
program, descriptions of how the 
University supports adult learners, and 
information on the campus. A prospect 
who is a recent student who is interested 
in an online program, receives 
information instead tailored to him or 
her. All brochures are customized with 
the prospect’s name. 

Automated Fulfillment  
Once the brochure was designed, 
Metzgers worked with the University to 
develop the fulfillment process. 

Tiffin University receives leads in a 
variety of ways — through their Web 
site, in person, over the phone and in the 

mail. The information is entered into the 
University’s CRM system. Each day, the 
CRM database generates and sends a 
CSV file to Metzgers Printing + Mailing 
for production. 

Once Metzgers receives the file, it is 
uploaded through the Data List module 
of Pageflex Storefront. Pageflex 
Storefront uses the data from the CSV 
file to populate the variable fields in the 
brochure template with the appropriate 
images and text. The system produces 
unique, personalized documents for each 
day’s prospective leads without any 
human intervention. 

Pageflex Storefront produces a VPS file 
that is automatically sent to a Creo Spire 
8000 RIP and then to a Xerox 
DocuColor 8000 for printing.  

The turnaround time for these brochures 
is generally three days from when the 
prospect first requested the information 
until they go in the mail.  

Positive Results 
Tiffin University implemented the 
system in April, 2006, and has been 
using it to communicate with prospects 
ever since. In the first five months, over 
14,000 personalized mailers were 
produced and sent to prospects both 
locally and nationally. 

Tiffin University has been enjoying 
several benefits as a result of the new 
system. Enrollment in graduate degree 

programs increased 20% over the 
previous year, the largest group of 
graduate students in Tiffin’s history. 
The new system also saves time and 
personnel resources. The fully 
automated system has eliminated the 
need for the admissions staff to hand 
assemble information packets. And now 
a highly informational brochure is sent 
to prospective students within three days 
of their requesting information on the 
Web site, compared with the week-long 
process the University had been using. 
Finally, brochures created using the new 
system cost just $1.00/brochure, a 
savings of 50% per response. 

Based on the success this marketing 
effort has had on the graduate degree 
program, Tiffin University and Metzgers 
have expanded the program to fulfill 
requests from prospects interested in 
undergraduate programs. 

About Pageflex Storefront 
Pageflex Storefront enables print service 
providers, marketers, and corporations 
to define, auto-generate, and manage 
attractive Web-to-print sites for 
collateral management, document 
customization, and e-commerce. At the 
core of the solution is the patented 
Pageflex composition technology, which 
enables document templates to “flex,” 
accommodating variable content within 
sophisticated designer-specified 
guidelines. 
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